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Company Overview

Spirit Consulting is a full service provider of Information
Technol ogy solutions. [Information Technol ogy Services provided by
Spirit Consulting are diverse. Wthin the Technol ogy arena,

Consul ting, Application Devel opnent, and Custom I nternet/Intranet
Services are Spirit Consulting's primary areas of focus. The

Consul ting Service concentrates on the anal yses of business processes
and systens and the use of autonmation to increase efficiency. The
Application Devel opnent Service relies on a keen understandi ng of both
busi ness and technol ogy to provide an objective solution that can be
qui ckly prototyped. The Internet/Intranet Services provide
alternative solutions using Wb technol ogi es, including custom
applications that support both interconpany and intraconpany
conmuni cati ons.

Spirit Consulting's industry experience is diverse, including an
array of seanl ess services to industries including Financial Services,
Heal t hcare, Pharmaceuticals, Technol ogy, Engineering, Retail,
Educati on and Government. Application experience is extensive,

i ncl udi ng sol uti ons supporting Sal es, New Busi ness Pipeline, Project
Tracki ng, Human Resources, Budgeting, Advertising, Portfolio
Managenent to name a few. Spirit Consulting' s functional disciplines
are al so quite expansive, ranging from project managers and architects
to devel opers, adnministrators and trainers. One of the npst

di stinctive conponents of Spirit's Consulting's practice is the

requi rement of direct hands-on experience fromall of the

prof essional s that support client engagenents. Another distinctive
conponent of Spirit Consulting s practice is an approach to all client
engagenents to first "listen" to the client and then to deliver a
focused and cost-effective response. Spirit Consulting prides itself
on ensuring that prior to client engagenent all agreed upon services
have clear direction with deliverables that are able to be satisfied
in atinmly manner.

Al t hough direct client project support is Spirit Consulting's
primary business activity, there is also a strong commtnent to
mai ntai n a dat abase and network of thoroughly screened professionals
that are available for both tenporary and pernmanent pl acenent.

Spirit Consulting' s extensive work with high profile clients has
establ i shed the conpany as a well respected | eader in the conputer
consulting industry. Spirit Consulting has devel oped its excellent
reputation primarily through the quality consultants that it enpl oys.
Thor ough screening and eval uati on processes enable Spirit to carefully
sel ect and maintain personnel only of the highest caliber. In
addition to inposing strict guidelines on enploynent, a pleasant
personality and a genuine interest in hel ping people are essenti al
attributes of all Spirit Consulting professionals, thus the notto.....

" We're Always With You "




Consulting

Consul ting Services offered by Spirit Consulting focus on
eval uating exi sting and/or planned business processes and systens in
order to provide reconmmendations for inproved efficiency through the
use of automation.

The automation alternatives to support a business process can be
enornous. The wide array of conputer related products and services
avail able on the nmarket today is extensive. The ongoing evol ution of
t hese products along with the constant introduction of new
t echnol ogi es and services further conplicates decision making.

In addition to the vast nunber of technol ogi es and services
avai |l abl e, the know edge and interests of the personnel involved with
t he deci si on maki ng, both business and technical, also have a
significant inmpact on the options pursued. It is not uncomon t hat
t he agenda of the personnel involved, whether they be internal to the
conmpany or externally engaged, often dictate a strategy that is in
their own best interests, rather than the best interests of the
organi zati on.

Spirit Consulting's goal is to provide an objective vi ewoi nt
i ntended to define an optinmum solution that is appropriate to satisfy
the objectives of the business, without allegiance to a specific
product and/or service. Qur approach is straightforward and direct,
with the initial enphasis on understandi ng the business and then
qui ckly gai ning i ndepth know edge of the current and/or planned
systens, technol ogies and infrastructures involved.

Al t hough we recogni ze the inportance of strategic planning and
provi de recomrendations in this area, we are primarily focused on
strategies that will make an i mredi ate inpact, cost effectively. Qur
phil osophy differs sonewhat fromthe "Big Six" type of consulting,
whi ch often discourages quick turnaround departnental solutions and
focuses on |l arge scale, enterprise-w de deploynment that typically

possesses a high dollar cost. In our opinion, long term |arge scale
projects often do not fully come to fruition because of significant
time lapse. In today's world, conmmon occurrences such as econom c

change, conpany reorgani zation, budget constraints, and nmerger and/or
acqui sition can all adversely inpact the plans and costs of a | arge
scal e project.

Qut conme from our consulting service frequently recommends a
change in the business process and/or nodifications to functionality
contained within existing systens or functionality planned in future
systens or enhancenents. |In those situations whereby our analysis
determ nes the need for follow on devel opnment, Spirit Consulting
mai ntains relationships with a diverse group of technol ogists in order
to provide the appropriate application devel opment support.



Application Development

In addition to the wide array of technol ogi es and services on the
mar ket today, the inplenentation alternatives can be equally diverse.
Posed with identical problens, no two devel opnent teans will provide
t he exact same solution, even if the technol ogi es involved are the
same. Spirit Consulting's application devel opnent service is unique
in that all devel opers we engage possess the literacy and anal yti cal
capability with both business and technology. It is our opinion that
the ability to understand the business is essential in the devel oprment
of the optinmum sol ution, regardl ess of the technol ogi es invol ved.

This broad expertise helps bridge the gap that often exists between
the business units and their technol ogy support units.

Qur devel oprment strategy is to first focus on the expeditious
roll-out of a prototype system and/or enhancenent that is in position
to evolve. The prototype system provides an ideal forumfor the
refinenment of systemrequirenments through direct hands-on pil ot use.
Al t hough we recogni ze the inportance of understandi ng process flowin
detail ed system design, we are of the opinion that prototyping can
give inmmedi ate insight into the eventual "look and feel” while at the
same tine provide an effective nmeans to flush out requirenents issues
that nay not al ways be obvious on the draw ng board.

In addition to the use of prototyping as a tool to naxim ze
efficiency, we also believe that it is good practice to concentrate on
the core functionality prior to adding the "bells and whistles".
Initial strategies that spend tine devel oping ancillary features that
may not necessarily be essential to the project, but "look nice",
often result in unnecessary rework due to subsequent changes in the
core processes and/or functionality. Qur approach concentrates on
devel opi ng solutions that remain focused on the core problens to be
addressed, giving lesser regard to the "bells and whistles" until the
core functionality has been handl ed.

As the devel opnment cycle progresses, Spirit Consulting recomends
heavy reliance on the use of the Spirit/Cient Portal as the neans to
follow the project plan and track the individual activities and
mlestones. This is an effective way to ensure that all parties have
a mutual understanding of the activities and the associ ated conpl etion
time frames. The conscientious use of the Spirit/Cient Portal is
encouraged as the forumfor nmenbers of the client organization to post
issues. It is our opinion that it is essential that all issues have
adequat e di scussion prior to automatic inplenentation. The nost
common m st akes are made when devel opers force the systemto neet an
obj ective sinply because it was requested. The inportance of
trade-of f conversation cannot be overl ooked.

Spirit Consulting' s application devel opnent service can be
provided either on-site or off-site. Mst of our engagenents contain
a conbi nation of the two. Project details and/or travel costs
typically dictate the opti num scheduling of the devel opnent personnel
i nvol ved.



Custom Internet/Intranet Services

The nost common public perception of the Internet Service is the
one whi ch involves the creation and devel opnment of a "Web Site". This
is part of the Spirit Consulting service, but our forte is not limted
to the traditional Wb Site that typically contains a series of |inked
"pages", but rather a solution that explores the evolution of the site
into nore of a "systent that can extend the communications within an
organi zation both internally and externally.

The Spirit Consulting "Data Center", allows for the devel opnent
and hosting of custom solutions that use the Internet, and Iinks or
extensions of existing Wb Sites, as a neans for both intraconpany and
i nt erconmpany conmuni cations. Intraconpany solutions allow individuals
within the conmpany to conmuni cate, in an independent forum hosted at
the Spirit Data Center, outside the internal conpany network in a
secure nmanner mnimzing inpact on existing conmpany infrastructure.

I nterconpany solutions allow for secure comruni cati ons between
conpani es minimzing concerns over internal conpany firewall issues
and/or the need to the procure additional support frominternal system
adm ni stration and techni cal personnel.

Anot her aspect of the Spirit Consulting CustomInternet Service
is the ability to utilize the infrastructure resident within the
Spirit Data Center as a test facility to design and test an
application or enhancenents to existing applications. This can
include a test environment for a solution simlar to an initial
conpany Wb Site, an extension of an existing Web Site or |Intranet
application, or a test bed for a brand new conpany-depl oyed I ntranet
application. Al of the testing can occur without inpacting existing
i nternal conpany infrastructure or requiring the need to involve
support from additional adm nistrative personnel .

As is the case with our Consulting and Application Devel opnent
Services, the Spirit/Cient Portal is an integral part of Spirit
Consulting's Internet/Intranet Service. The Spirit/Cient Portal is
an effective nmeans to track progress, denonstrate functionality and
provide a roadmap to both the Internet/Intranet Services that Spirit
Consul ting provides and other Internet and/or Intranet addresses that
may be relevant to the business activities of the client organization.

Spirit Consulting's participation in the Application Service
Provi der (ASP) business is unique in that all clients that may have
simlar application needs do not necessarily need to utilize the sane
exact environment. Although it is efficient to | everage off of
exi sting functionality and desi gn wherever possible, our approach
assumes that the capability to custonmize in the client's own private
environment is the opti mum net hod of application hosting. Wth the
opportunity to custom ze, solutions can created froma tenplate ASP
nodel that can be nore focused on supporting individual client needs
rat her than supporting the needs of all client organizations that may
be involved with the sane business activity. This ability to
custom ze reduces the clutter that is often present with the standard
ASP nodel that typically attenpts to force a single solution for al
client groups involved with the same busi ness activity.



Spirit/Client Portal

All Spirit Consulting client relationships are initiated with the
creation of a Spirit/Cient Portal that is made avail able to sel ect
personnel within Spirit Consulting and nmenbers of the client
organi zation. The Spirit/Cient Portal defined here, is a shared
forumthat resides at the Spirit Data Center that allows for a secure
met hod of communi cati ons between Spirit Consulting and the client
organi zation using the Internet as the network protocol. This purpose
of this Portal is to provide a neans of access for sel ect personnel
within the client organization, at home or at the office, through the
Internet without inpacting existing conpany infrastructure and without
the requirenment to | oad additional software on the client machine.

The use of the Spirit/Cient Portal comes as part of all Spirit
Consul ting services, independent of whether or not these services are
consulting or application devel opnent rel ated.

The initial structure of the Spirit/Cient Portal is a function
of the client organization's interests and is nade available within
just a couple of days following the initial consultation. The typica
Spirit/dient Portal begins with a sinple framework that docunents the
outcone of the initial meetings, the objectives of the engagenent, and
provides for the opportunity to continue to easily share foll ow on
di al ogue using an access control list that is dictated by the client
organi zati on. Enhancenents to the Spirit/Cient Portal usually
provide a forumto conduct project planning, schedule neetings and
document neeting mnutes, define project requirenents, and keep record
of ongoing activities and mlestones. For application devel oprment
projects, whether they are devel oped on internal infrastructure or
hosted at the Spirit Data Center, other conmon enhancenents to this
portal include the ability to allow pilot users to docunent/track
system desi gn i ssues and/or to provide recomendations for system
changes. The Spirit/Cient Portal is commonly further expanded to be
used as a roadmap to access other related activities within the client
organi zati on, access sel ect conpany Intranet areas, or other external
Web areas that nay be of interest to the client organization.

The Spirit/Cient Portal is an integral part of all Spirit
Consul ti ng engagenents. This Portal ultimately evolves to becone the
central point where all historical information on the relationship is
mai ntai ned. Designed with a database backend, the Portal provides
alternatives for searching and reporting on data in a variety of ways,
i.e. by project, system team nmenber, activity, subject, status, open
i ssue, action date, etc. The capability also exists for users to
attach files to docunents, regardless of the source software from
which they were created. This Spirit/Cient Portal positions the
client organization to manage the invol venrent and access of team
menbers and provides themwi th an i medi ate way to quickly gain the
appropriate know edge through easy historical access to the details of
all activities. Used properly, the Portal beconmes an excellent audit
trail, team menbers becone less reliant on e-nail as the prinmary neans
to discuss and/or track project related issues and there is |ess
reliance on an individual's know edge should they | eave the
or gani zati on.



Contact Information

Internet Address: www.SpiritConsulting.com

E-Mail Address: NCOffice@SpiritConsulting.com
PAOffice @SpiritConsulting.com
SVansant@SpiritConsulting.com

Business Location: 136 Corporate Park Drive
Suite F
Mooresville, NC 28117

Mailing Address: 136 Corporate Park Drive
Suite F
Mooresville, NC 28117

Business Phone: (704) 662-3013

Business Fax: (704) 662-3015





